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My School in Motion

Parental/Guardian survey on the perceptions of walking and biking to Valley
Forge Middle School 
Educational campaign with grade-specific themes for 5th through 8th grades
Student participation in walkability audits of routes close-by to school and
the engineering/planning aspects of developing how best to make
connections conductive to allowing safe walking routes to school
Webpage development and maintenance to track student themes explored,
the "My School in Motion" club activities and school challenges as well as
resources for parents
Kick-Off and End-of-School events
Development of a "toolkit" to enable other middle schools in the GVF service
area to duplicate the program

In May 2018, a Federal grant through the Federal Highway Administration and
administered through PennDOT was awarded to GVF in conjunction with Valley
Forge Middle School (VFMS). 
 
Created in 1990, GVF, a not-for-profit organization, partners with organizations
to advocate for an improved transportation system that reduces congestion
and enhances mobility throughout our region. Through our 30 years of expertise,
GVF develops programs and initiatives that help educate and provide choices to
driving alone, which will ultimately improve the quality of life.
 
The purpose of the grant is to promote safety in walking and biking to school
and instruct the next generation of commuters on the value of walking and
biking as an alternate mode of travel. The grant will encompass two academic
years at VFMS with the goal of kicking-off the program in another
Tredyffrin/Easttown school district middle school in the second year of the grant.
 
Components of the program will include:
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While the school bus is the predominant mode of travel to and from school,
there currently exists a healthy percentage of students who regularly walk or
bike to school (16.6%).

A large percentage of parent responses indicated that they would allow their
children in the middle-school age range to walk/bike to/from school
unaccompanied by an adult (65%).  Roughly 31% would not allow their
children to walk due to safety concerns or distance.

A parent survey was instituted as part of the ‘My School in Motion’ grant
program administered by GVF in cooperation with Valley Forge Middle School for
the academic school years 2019 through 2021. There were 260 survey responses
received representing 24% of the student population at VFMS.
 
The purpose of the grant is to educate the ‘next generation’ of commuters on the
values of using biking and walking as a mode of transportation and the
healthy-living benefits that these modes can help achieve. As the educational
program and its components get underway, grant efforts will track the
effectiveness of the initiative with the hope of reproducing the program in
another middle school.
 
Assessing initial parent and guardian perceptions of walking and biking to
school is critical to establishing what barriers may prevent families from fully
embracing this transportation mode.  While the goal of the grant is to increase
awareness and enthusiasm for walking and biking, the grant should also lay the
groundwork for the serious conversations about investing in the infrastructure
that will allow for the safety of students as they walk and bike to or from
school.  Once a safe route exists, it is hoped that education and community
enthusiasm will increase the numbers of families who choose this mode.
 
Key findings of the survey:
 

 

 
 

Executive Summary

2



When asked to name the issues that affected their decision to allow or not
allow the walk/bike mode, parents overwhelmingly cited transportation
infrastructure concerns in the following order:

 Sidewalks or pathways
 Safety of intersections or crosswalks
 Distance
 Speed and volume of traffic

A comparison of modes to school in the morning and home from school in
the afternoon showed no change in the school bus and bike mode. However,
the walking mode showed  an increase of 100% from morning to afternoon
(6% of respondents to 12% of respondents)!  Personal vehicle use showed a
corresponding drop in the afternoon. Potential exists for the conversion of
personal vehicle mode to walker mode especially in the morning ‘to school’
period.

33% of respondents live within one mile of VFMS. This number is significant as
T/ESD transportation policy states that bus service is not provided within a
mile radius of the school if a ‘safe’ route exists. Demonstrated interest for this
topic exists for families that live within a reasonable walking distance.

Geographical area represented: A large majority (over 65%) of parent
respondents reside to the west of US 202.  See Question 3 Map

i.
ii.
iii.
iv.

 

 

 

 
Observations from October 15th ‘Walk & Bike to School’ Event
 
An interesting observation re: mode shift and traffic congestion around Valley
Forge Road near VFMS was noted on the day of the recent ‘Walk & Bike to
School’ event on October 15, 2019.  School crossings guards at the Valley Forge
Road/ Brookmead Rd. intersection and the Valley Forge Road/ Walker Road
reported that close to double the number of walkers traveled through the
crossing as compared to normal school days. 
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Buses with few students on-board
Parents choice of dropping students by individual vehicle 
The normal AM rush hour volume near a major arterial route

Of that amount, the guards estimated that one-third to one-half of the additional
walkers were dropped-off by car in the neighborhoods near the intersection to
walk the remaining distance.  This suggests that by encouraging different drop-
off points by family vehicles, congestion at VFMS could be mitigated while also
encouraging walking as a healthy habit.
 
Comments on Results of the Survey by Tredyffrin Township Police (Traffic Unit)
 
The Traffic Unit of the Tredyffrin Township Police Department was given an
opportunity to review the results of the parent survey and to comment on traffic
issues in the Valley Forge Middle School zones. The Traffic Unit noted that with the
current expansion and growth that Tredyffrin Township is experiencing, traffic
complaints and incidents related to school zones could be remedied. 
 
The congestion at the Valley Forge Middle School is a result of the following
factors:
 

 
The impact of individual decisions in this regard can make a long-term and
significant impact. Parent and student decisions to use the provided district
transportation could be strongly encouraged by the school district and serve as a
way of positively addressing habits that impact our communities.
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Parent/Guardian Survey

The following survey questions and possible responses were introduced to the
VFMS community in late June 2019.  The survey was publicized and re-sent to
parents during the month of September 2019.
 
The following survey questions and possible responses were posed to parents:
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What are the grades of your middle school children?
 
How many children do you have in Kindergarten through 8th grade?
 
What is the Street intersection nearest your home?
(Provide the names of two intersection streets.)
 
How far does your child live from school?
 
On most days, how does your child arrive for school
(Walk, Bike, School Bus, Family Vehicle, Carpool, Other)
 
On most days, how does your child leave school
(Walk, Bike, School Bus, Family Vehicle, Carpool, Other)
 
How long does it normally take your child to get to school?
( Less than 5 minutes, 5-10 minutes, 11-20 minutes, Don't know/Not sure)
 
How long does it normally take your child to return home from school?
( Less than 5 minutes, 5-10 minutes, 11-20 minutes, Don't know/Not sure)
 
Has your child asked you for permission to walk/bike to or from school in the
last year?

1.

2.

3.

4.

5.

6.

7.

8.

9.
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10.

11.

What age would you allow your child to walk or bike to or from school without 
 an adult?
 
Would you allow your child to walk to a friend's house after school from school
without an adult?
 
Would you allow your child to walk to Gateway Shopping Center after school
from school without an adult?
 
Which of the following issues affected your decision to allow or not allow your
child to walk or bike to/from school? (Select all that apply)
 
(Distance, Convenience of driving, Child’s before or after school activities, speed
of traffic, amount of traffic, adults to walk/bike with, sidewalks or pathways,
safety of intersections or crossings, crossing guards, violence or crime, weather
or climate)
 
Would you allow your child to walk or bike to/from school if the items selected
above were changed or improved? (Select all that apply)
 
(Distance, Convenience of driving, Child’s before or after school activities, speed
of traffic, amount of traffic, adults to walk/bike with, sidewalks or pathways,
safety of intersections or crossings, crossing guards, violence or crime,
weather or climate)
 
In your opinion, how much does your child's school encourage or discourage
walking or biking to/from school?
(Strongly encourages, Encourages, Neither, Discourages, Strongly Discourages)
 
How healthy is walking or biking to/from school for your child?
(Very healthy, Healthy, Neutral, Unhealthy, Very Unhealthy)
 
 

12.

13.

14.

15.

16.



Results/Commentary
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 What are the grades of your
middle school children?

1.

 
(Note:  Responses adjusted to 2019-
2020 Academic Year grades.)

Responses:
5th Grade: 35
6th Grade: 152
7th Grade: 51
8th Grade: 72

1. Comments: 
 
Total students accounted for in this
survey is equal to approximately 24% of
the total VFMS population.  The ‘weight’
of the 6th grade response is notable as
parents of 5th grades may be
influenced by the overall ‘new-ness’ of
the middle school experience and may
be reticent in answering the questions. 
An additional email reminder from the
6th grade counselor who is a ‘My School
in Motion’ team member also drove up
the response rate for 6th grade.

2. Comments:
 
As this survey question does NOT
include the high school age-range
for children, the middle school
children of the respondents represent
the older children of the family.  This
is notable for these survey results
since parents and guardians who
have experience with the cognitive
and motor abilities of older children
may tend to have more permissive
attitudes toward some risk-taking
when it comes to travel modes.
 
 
 

2. How many children do you have in grades kindergarten through 8th grade?
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4. How far does your child live from school?4. Comments:
 
Over 33% of respondents live within
one mile of the school.  Of note is that
current T/E SD transportation
management guidelines indicate
that school bus transportation is
not provided for students who live
within one mile as long as a safe
route to school (e.g.sidewalk,
crossing guard, etc.) exists. 
 This one-mile radius includes three
(3) neighborhoods with access to
crossing guards: Chesterbrook
townhomes, streets intersecting with
Brookmead Road and streets
intersecting with Walker Road.

3. What is the street intersection nearest your home?
(Provide the names of two intersection streets.)

3. Comments:
 
See map of the home location for
survey respondents. 
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5. On most days, how does your child arrive for school? 5. Comments: 
 
Responses indicate a ‘healthy’
percentage (16.6%) of walkers and
bikers in the morning.

6. Comments:
 
While the amount of bus riders and
bikers does not change substantially
from the AM to the PM , the side-by-
side comparison of the AM and PM
trips below show that a fairly
significant increase in walkers is seen
in the afternoon---from 5.4%
to 12%.  It is assumed that the
morning mode-choice for afternoon
walkers is most likely affected by
ease of parent drop-off on the way to
work or time management issues.  If
the program is successful in
educating and marketing the value
of this mode, there is the potential to
‘convert’ some morning car drop-offs
to morning walkers.
 
 

6. On most days, how does your child leave school?
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8. How long does it normally take your child to get home FROM school?

8. Comments:
 
In looking at the comparison below of
the travel times to and from school, it
is not readily apparent in this graphic
which mode each respondent was
using to assign the travel time.  It
can, however, be assumed that
school bus and car pick-ups would
be affected by a ‘congestion’
factor in and around the school at
both the morning arrival and
afternoon dismissal.  School bus
riders are also locked into a
prescribed route that is out of their
control.  An average walking pace of
3mph for the one-mile distance used
by the T/ESD Transportation Office
would equate to a 20-25- minute
walk home.  This walking time
seems within the range of what
students are currently experiencing.

7. How long does it normally take your child to get TO school?
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9. Has your child asked you for permission to walk/bile to or from school in the
last year?

9. Comments: 
 
There is confirmed student interest in
walking and biking to school.

10. Comments:
 
What is notable about the responses
to this survey question is the number
of parents/guardians who would allow
their children to walk or bike to school
(in the middle school age range)
without giving any specific conditions.
This type of response indicates that
the walking/biking mode has high
favorability among parents of middle-
schoolers. There could be respondents
who were only providing a response of
an appropriate age---without
considering the specific route to
school that their child might take. The
responses to some of the following
questions should help inform this
conclusion.

10. At what age would you allow your child to walk or bike to or from school
without an adult?
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12. Would you allow your child to walk to Gateway Shopping Center
after school from school without an adult?

11. Comments:
 
The responses to this question show an
interesting parallel with question # 10
above:  a strong percentage of
parents/guardians are willing to allow
their children to walk unaccompanied
to a friend’s house after school (64%)
The ‘possibly’ responses were split
evenly between concerns over the
safety of the walking route, concerns
about distance and the relationship of
the friends involved.

11. Would you allow your child to walk to a friend's home after school from
school without an adult?

12. Comments:
 
While there is another very positive
showing of parents/guardians who
would allow unaccompanied children
to travel to Gateway Shopping Center,
there is a more significant amount of
‘not allow’ responses to this specific
destination than those responses to
friend’s home and school questions. If
parents chose to add comments to
their ‘not allow’ responses, only a few
(5-6) chose to note that the route was
not safe.  Other reasons noted in
comments for ‘not allow’ were the need
for establishing parental guidelines and
age.  Most of the 'allow with conditions’
responses noted the need for safe
routes (i.e sidewalks) and travel with
an established group of friends.



13

13. Which of the following issues affected your decision to allow or not allow your
child to walk/bike to/from school? Select ALL that apply.

13. Comments: 
 
This question was answered by only
215 of the 260 survey respondents.  A
total of 1,016 choices were selected by
the group which averages to 4-5
choices per respondent.  If some
students are already walking or biking
to school, those parents may not have
spent time on this survey question.  The
factor most noted in these choices is
the availability of sidewalks or
pathways.  This choice is followed
closely by safety of intersections and
crossings.  Distance, amount of traffic
and speed of traffic rounded out the top
five factors that influenced a parent’s
decision to allow or not allow the
walk/bike mode to and from school.
                 
Most notable is the low percentage of
respondents who felt that the
convenience of driving was the factor
that influenced whether they would
allow their children to walk/ bike to
school.  The 5.6% overall selection for
this choice was the lowest of the eleven
(11) choices.  This indicates that parents
who participated may consider
abandoning the driving mode if
improvements to walking and biking
routes were an
option.
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14. Comments:
 
This survey question was completed
by almost all the respondents---in
contrast to  the previous question.  The
top five choices mirrored exactly the
choices that parents say influenced
their decisions to allow their children to
walk or bike.  These responses taken in
conjunction with the overall favorable
disposition of parents to allowing the
walk/bike to mode indicate that
potential exists to increase this mode
choice should the transportation
infrastructure surrounding the school
be improved for
pedestrian safety.

14. Would you allow your child to walk/bike to/from school IF the items
selected above were changed or improved? (Select ALL that apply)
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15. In your opnion, how much does your school encourage or discourage walking
or biking to/from school?

15. Comments: 
 
A strong majority of parents felt that
Valley Forge Middle School neither
encouraged or discouraged walking or
biking to school.  This response seems
to indicate that the school
administration respects parental and
family decisions concerning the
best travel modes.  As the ‘My School in
Motion’ campaign develops the
educational component for both
students and parents, the potential
exists to build community-wide
encouragement for safe, active travel
modes both for the school commute
and other family travel.

16. How healthy is walking or biking to/from school for your child?
16. Comments: 
 
83% of respondents felt that
walking or biking to school is either
‘healthy’ or ‘very healthy’ for their
children.  It can be assumed that the
‘unhealthy’ or ‘very unhealthy’ responses
(almost 14%) taken with responses from
previous questions indicate that the
safety of the route influences whether
the walking or biking mode is deemed
‘healthy’.  If bodily harm could result
from an accident while walking or
biking, the mode choice would be
‘unhealthy’.
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